7/5/2021

UN Development Programme
Honduras - Tegucigalpa

Project: 00122641 Budget (US$) asof Last Revision on
Project Title: Promoviendo Transparencia, Eficacia e Donor Fund Amount
Incusion

Start Year: 2020 [UNDP 04000 TRAC (Lines 1.1.1 and 1.1.2) 20,000.00

End Year: 2022 PBF 30000 Programme Cost Sharing 1,586,265.03
Total Budget (2021 and Beyond ) 1,606,265.03

Implementing Partner: UNDP Total Utilization ( 2020 and Prior ) 0.00
Project Total 1,606,265.03
Unprogrammed/Unfunded 0.00

Responsible Parties:  UNDP

Revision Type: General Revision 1

Project Description:

La presente revision presupuestaria se hace con el propoésito de reducir el presupuesto en US$30,000 de fondos provenientes de la asignacion de
TRAC, especificamente en la actividad de disefio, desarrollo e implementacién de una plataforma tecnoldgica para la rendicién de cuentas de la
Unidad de Financiamiento, Transparencia y Fiscalizacién (UFTF).

Agreed by: Richard Barathe Date: 10/05/2021
Representante Residente
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Annual Work Plan

Honduras - Tegucigalpa

Project: 00122641 Report Date: 7/5/2021
Project Title: Promoviendo Transparencia, Eficacia e Incusién
Year: 2021
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00118155  R1. Instituciones y mecanismos Mecanismos de diélogo, con| 1/9/2020B1/12/2022| UNDP 30000 PBF 61300 Salary & Post Adj Cst-IP Staff 112,752.00
UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 4,621.07
UNDP 30000 PBF 71200 International Consultants 86,242.45
UNDP 30000 PBF 71300 Local Consultants 31,395.63
UNDP 30000 PBF 71400 Contractual Services - Individ 7,617.29
UNDP 30000 PBF 71600 Travel 6,772.20
UNDP 04000 UNDP 72100 Contractual Services-Companie 20,000.00
UNDP 30000 PBF 72100 Contractual Services-Companie 160,938.30
UNDP 30000 PBF 72200 Equipment and Furniture 15,000.00
UNDP 30000 PBF 72300 Materials & Goods 10,000.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equip 7,000.00
UNDP 30000 PBF 72500 Supplies 1,250.00
UNDP 30000 PBF 72800 Information Technology Equipm 15,000.00
UNDP 30000 PBF 73100 Rental & Maintenance-Premises 8,800.00
UNDP 30000 PBF 73400 Rental & Maint of Other Equip 10,000.00
UNDP 30000 PBF 74200  Audio Visual&Print Prod Costs 1,750.00
UNDP 30000 PBF 74500 Miscellaneous Expenses 9,585.26
UNDP 30000 PBF 75100 Facilities & Administration 34,298.26
UNDP 30000 PBF 75700  Training, Workshops and Confe 1,250.00
TOTAL 544,272.46
00125599 R2. Incidencia y participacion Estrategia comunicacion 1/9/2020B1/12/2022] UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 1,300.00
UNDP 30000 PBF 71200 International Consultants 12,000.00
UNDP 30000 PBF 71300 Local Consultants 8,000.00
UNDP 30000 PBF 71400 Contractual Services - Individ 3,500.00
UNDP 30000 PBF 71600 Travel 4,000.00
UNDP 30000 PBF 72200 Equipment and Furniture 2,000.00
UNDP 30000 PBF 74200  Audio Visual&Print Prod Costs 10,000.00
UNDP 30000 PBF 74500 Miscellaneous Expenses 3,000.00
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Annual Work Plan

Honduras - Tegucigalpa

Project: 00122641 Report Date: 7/5/2021
Project Title: Promoviendo Transparencia, Eficacia e Incusién
Year: 2021
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
Estrategia comunicacion 1/9/2020B1/12/2022| UNDP 30000 PBF 75100 Facilities & Administration 3,556.00
UNDP 30000 PBF 75700  Training, Workshops and Confe 7,000.00
Participacion jovenes 1/9/2020B1/12/2022| UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 900.00
UNDP 30000 PBF 71400 Contractual Services - Individ 18,512.00
UNDP 30000 PBF 71600 Travel 5,000.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equip 500.00
UNDP 30000 PBF 72500 Supplies 2,500.00
UNDP 30000 PBF 73100 Rental & Maintenance-Premises| 700.00
UNDP 30000 PBF 74200  Audio Visual&Print Prod Costs 2,500.00
UNDP 30000 PBF 74500 Miscellaneous Expenses 3,288.00
UNDP 30000 PBF 75100 Facilities & Administration 2,548.00
UNDP 30000 PBF 75700  Training, Workshops and Confe 2,500.00
Procesos de formacion 1/9/2020B1/12/2022| UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 1,000.00
UNDP 30000 PBF 71300 Local Consultants 18,000.00
UNDP 30000 PBF 71400 Contractual Services - Individ 15,000.00
UNDP 30000 PBF 71600 Travel 5,000.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equif 900.00
UNDP 30000 PBF 72500 Supplies 4,000.00
UNDP 30000 PBF 73100 Rental & Maintenance-Premises 1,100.00
UNDP 30000 PBF 74200  Audio Visual&Print Prod Costs 6,000.00
UNDP 30000 PBF 74500 Miscellaneous Expenses 5,000.00
UNDP 30000 PBF 75100 Facilities & Administration 4,340.00
UNDP 30000 PBF 75700  Training, Workshops and Confe 6,000.00
TOTAL 159,644.00
00125600 R3. Prevencion de conflictos Asistencia SGJ 1/9/2020B1/12/2022| UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 1,500.00
UNDP 30000 PBF 71200 International Consultants 17,000.00
UNDP 30000 PBF 71400 Contractual Services - Individ 35,000.00
UNDP 30000 PBF 71600 Travel 9,000.00
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Annual Work Plan

Honduras - Tegucigalpa

Project: 00122641 Report Date: 7/5/2021
Project Title: Promoviendo Transparencia, Eficacia e Incusién
Year: 2021
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
Asistencia SGJ 1/9/2020B1/12/2022| UNDP 30000 PBF 72200 Equipment and Furniture 2,490.00
UNDP 30000 PBF 72300 Materials & Goods 1,660.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equip 1,800.00
UNDP 30000 PBF 72500 Supplies 8,160.00
UNDP 30000 PBF 72800 Information Technology Equipm 2,490.00
UNDP 30000 PBF 73100 Rental & Maintenance-Premises 2,300.00
UNDP 30000 PBF 73400 Rental & Maint of Other Equip 1,660.00
UNDP 30000 PBF 74200  Audio Visual&Print Prod Costs 5,440.00
UNDP 30000 PBF 74500 Miscellaneous Expenses 6,740.00
UNDP 30000 PBF 75100 Facilities & Administration 7,238.00
UNDP 30000 PBF 75700  Training, Workshops and Confe 8,160.00
Planes mesas técnicas 1/9/2020B1/12/2022] UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 520.00
UNDP 30000 PBF 71300 Local Consultants 1,400.00
UNDP 30000 PBF 71400 Contractual Services - Individ 24,100.00
UNDP 30000 PBF 71600 Travel 1,165.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equip 520.00
UNDP 30000 PBF 72500 Supplies 2,700.00
UNDP 30000 PBF 73100 Rental & Maintenance-Premises 780.00
UNDP 30000 PBF 74200  Audio Visual&Print Prod Costs 1,800.00
UNDP 30000 PBF 74500 Miscellaneous Expenses 2,580.00
UNDP 30000 PBF 75100 Facilities & Administration 2,678.55
UNDP 30000 PBF 75700 Training, Workshops and Confe 2,700.00
SEDH y mesas técnicas/pro{ 1/9/2020B1/12/2022| UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 600.00
UNDP 30000 PBF 71300 Local Consultants 1,663.20
UNDP 30000 PBF 71400 Contractual Services - Individ 28,652.80
UNDP 30000 PBF 71600 Travel 1,380.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equip 900.00
UNDP 30000 PBF 72500 Supplies 2,139.20
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Annual Work Plan

Honduras - Tegucigalpa

Project: 00122641 Report Date: 7/5/2021
Project Title: Promoviendo Transparencia, Eficacia e Incusién
Year: 2021
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
SEDH y mesas técnicas/pro{ 1/9/2020B1/12/2022| UNDP 30000 PBF 73100 Rental & Maintenance-Premises| 800.00
UNDP 30000 PBF 74200  Audio Visual&Print Prod Costs 2,674.00
UNDP 30000 PBF 74500 Miscellaneous Expenses 3,566.00
UNDP 30000 PBF 75100 Facilities & Administration 3,190.88
UNDP 30000 PBF 75700  Training, Workshops and Confe 3,208.80
Técnicas y herramientas 1/9/2020B1/12/2022] UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 300.00
UNDP 30000 PBF 71300 Local Consultants 1,140.00
UNDP 30000 PBF 71400 Contractual Services - Individ 19,760.00
UNDP 30000 PBF 71600 Travel 900.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equig 600.00
UNDP 30000 PBF 72500 Supplies 2,190.00
UNDP 30000 PBF 73100 Rental & Maintenance-Premises 900.00
UNDP 30000 PBF 74200 Audio Visual&Print Prod Costs 1,460.00
UNDP 30000 PBF 74500 Miscellaneous Expenses 1,860.00
UNDP 30000 PBF 75100 Facilities & Administration 2,191.00
UNDP 30000 PBF 75700 Training, Workshops and Confe 2,190.00
TOTAL 233,847.43
00125601  Gestién de proyecto M&E 1/9/2020B1/12/2022| UNDP 30000 PBF 61100 Salary Costs - NP Staff 4,000.00
UNDP 30000 PBF 61200 Salaries Costs - GS Staff 2,500.00
UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 1,800.00
UNDP 30000 PBF 71300 Local Consultants 41,294.40
UNDP 30000 PBF 71400 Contractual Services - Individ 256,177.60
UNDP 30000 PBF 71600 Travel 3,000.00
UNDP 30000 PBF 72300 Materials & Goods 1,000.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equip 2,500.00
UNDP 30000 PBF 73100 Rental & Maintenance-Premises| 2,500.00
UNDP 30000 PBF 73400 Rental & Maint of Other Equip 2,500.00
UNDP 30000 PBF 74200  Audio Visual&Print Prod Costs 2,500.00
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Honduras - Tegucigalpa
Project: 00122641

Report Date: 7/5/2021
Project Title:

Promoviendo Transparencia, Eficacia e Incusion

Year: 2021
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
M&E 1/9/2020B1/12/2022| UNDP 30000 PBF 74500 Miscellaneous Expenses 3,260.00
UNDP 30000 PBF 75100 Facilities & Administration 22,822.24
UNDP 30000 PBF 75700  Training, Workshops and Confe 3,000.00
TOTAL 348,854.24
GRAND TOTAL 1,286,618.13
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Annual Work Plan

Honduras - Tegucigalpa

Project: 00122641 Report Date: 7/5/2021
Project Title: Promoviendo Transparencia, Eficacia e Incusién
Year: 2022
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00125599 R2. Incidencia y participacion Estrategia comunicacion 1/9/2020B1/12/2022| UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 1,500.00
UNDP 30000 PBF 71200 International Consultants 12,000.00
UNDP 30000 PBF 71300 Local Consultants 8,000.00
UNDP 30000 PBF 71400 Contractual Services - Individ 3,500.00
UNDP 30000 PBF 71600 Travel 3,607.48
UNDP 30000 PBF 72200 Equipment and Furniture 2,000.00
UNDP 30000 PBF 74200 Audio Visual&Print Prod Costs 5,000.00
UNDP 30000 PBF 74500 Miscellaneous Expenses 1,500.00
UNDP 30000 PBF 75100 Facilities & Administration 2,807.52
UNDP 30000 PBF 75700  Training, Workshops and Confe 3,000.00
TOTAL 42,915.00
00125600 R3. Prevencion de conflictos Asistencia SGJ 1/9/2020B1/12/2022| UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 1,100.00
UNDP 30000 PBF 71200 International Consultants 7,664.78
UNDP 30000 PBF 71400 Contractual Services - Individ 16,996.54
UNDP 30000 PBF 71600 Travel 5,000.00
UNDP 30000 PBF 72200 Equipment and Furniture 1,110.00
UNDP 30000 PBF 72300 Materials & Goods 740.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equif 800.00
UNDP 30000 PBF 72500 Supplies 3,540.00
UNDP 30000 PBF 72800 Information Technology Equipm 1,110.00
UNDP 30000 PBF 73100 Rental & Maintenance-Premises 1,200.00
UNDP 30000 PBF 73400 Rental & Maint of Other Equip 740.00
UNDP 30000 PBF 74200 Audio Visual&Print Prod Costs 2,360.00
UNDP 30000 PBF 74500 Miscellaneous Expenses 3,022.68
UNDP 30000 PBF 75100 Facilities & Administration 3,424.68
UNDP 30000 PBF 75700  Training, Workshops and Confe 3,540.00
Planes mesas técnicas 1/9/2020B1/12/2022] UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 250.00
UNDP 30000 PBF 71400 Contractual Services - Individ 11,081.00
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Honduras - Tegucigalpa

Project: 00122641 Report Date: 7/5/2021
Project Title: Promoviendo Transparencia, Eficacia e Incusién
Year: 2022
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
Planes mesas técnicas 1/9/2020B1/12/2022| UNDP 30000 PBF 71600 Travel 500.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equig 250.00
UNDP 30000 PBF 72500 Supplies 1,171.20
UNDP 30000 PBF 73100 Rental & Maintenance-Premises 375.00
UNDP 30000 PBF 74200 Audio Visual&Print Prod Costs 780.80
UNDP 30000 PBF 74500 Miscellaneous Expenses 1,155.80
UNDP 30000 PBF 75100 Facilities & Administration 1,171.45
UNDP 30000 PBF 75700 Training, Workshops and Confe 1,171.20
SEDH y mesas técnicas/pro{ 1/9/2020B1/12/2022| UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 300.00
UNDP 30000 PBF 71400 Contractual Services - Individ 12,996.00
UNDP 30000 PBF 71600 Travel 592.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equip 300.00
UNDP 30000 PBF 72500 Supplies 1,375.20
UNDP 30000 PBF 73100 Rental & Maintenance-Premises 400.00
UNDP 30000 PBF 74200 Audio Visual&Print Prod Costs 916.80
UNDP 30000 PBF 74500 Miscellaneous Expenses 1,284.80
UNDP 30000 PBF 75100 Facilities & Administration 1,367.80
UNDP 30000 PBF 75700  Training, Workshops and Confe 1,375.20
Técnicas y herramientas 1/9/2020B1/12/2022] UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 250.00
UNDP 30000 PBF 71300 Local Consultants 502.00
UNDP 30000 PBF 71400 Contractual Services - Individ 8,526.00
UNDP 30000 PBF 71600 Travel 465.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equig 300.00
UNDP 30000 PBF 72500 Supplies 977.10
UNDP 30000 PBF 73100 Rental & Maintenance-Premises| 300.00
UNDP 30000 PBF 74200  Audio Visual&Print Prod Costs 651.40
UNDP 30000 PBF 74500 Miscellaneous Expenses 751.40
UNDP 30000 PBF 75100 Facilities & Administration 959.00

Page 7 of 8



D|P]

Annual Work Plan

Honduras - Tegucigalpa

Project: 00122641 Report Date: 7/5/2021
Project Title: Promoviendo Transparencia, Eficacia e Incusién
Year: 2022
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
Técnicas y herramientas 1/9/2020B1/12/2022] UNDP 30000 PBF 75700  Training, Workshops and Confe 977.10
TOTAL 105,821.93
00125601  Gestién de proyecto M&E 1/9/2020B1/12/2022| UNDP 30000 PBF 61100 Salary Costs - NP Staff 2,000.00
UNDP 30000 PBF 61200 Salaries Costs - GS Staff 1,500.00
UNDP 30000 PBF 64300 Staff Mgmt Costs - IP Staff 1,200.00
UNDP 30000 PBF 71300 Local Consultants 17,697.60
UNDP 30000 PBF 71400 Contractual Services - Individ 109,791.41
UNDP 30000 PBF 71600 Travel 1,000.00
UNDP 30000 PBF 72300 Materials & Goods 500.00
UNDP 30000 PBF 72400 Communic & Audio Visual Equif 1,500.00
UNDP 30000 PBF 73100 Rental & Maintenance-Premises 1,040.00
UNDP 30000 PBF 73400 Rental & Maint of Other Equip 1,000.00
UNDP 30000 PBF 74100 Professional Services 20,000.00
UNDP 30000 PBF 74200 Audio Visual&Print Prod Costs 500.00
UNDP 30000 PBF 74500 Miscellaneous Expenses 1,500.00
UNDP 30000 PBF 75100 Facilities & Administration 11,180.96
UNDP 30000 PBF 75700 Training, Workshops and Confe 500.00
TOTAL 170,909.97
GRAND TOTAL 319,646.90
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Claudia Waleska Espinal Fonseca

From: Tania Martinez

Sent: martes 04 de mayo de 2021 17:56
To: Claudia Waleska Espinal Fonseca
Subject: FW: Plataforma Unidad Politica Limpia
FYly ayuda.

From: Dina Salinas <dina.salinas@undp.org>

Sent: martes 04 de mayo de 2021 17:54

To: Tania Martinez <tania.martinez@undp.org>

Cc: Rosenely Diegues Peixoto <rose.diegues@undp.org>; Reina Castillo <reina.castillo@undp.org>
Subject: RE: Plataforma Unidad Politica Limpia

Gracias por la pronta respuesta.
Preparar la revisidn presupuestaria para reducir el TRAC y reprogramar en otra iniciativa.

Saludos
Dina

From: Tania Martinez <tania.martinez@undp.org>

Sent: Tuesday, May 4, 2021 5:18 PM

To: Dina Salinas <dina.salinas@undp.org>

Cc: Rosenely Diegues Peixoto <rose.diegues@undp.org>; Reina Castillo <reina.castillo@undp.org>
Subject: RE: Plataforma Unidad Politica Limpia

Hola Dina,
Conseguimos $30,000 de Infosegura (adjunto correo); necesitaremos los $20,000 que habiamos pedido inicialmente.

Aun no hay PO, el proceso se ha complicado por los tiempos, han tenido que hacer ajustes en cronograma, el contrato
se firmara a finales de esta semana.

Saludos,
Tania

From: Dina Salinas <dina.salinas@undp.org>

Sent: martes 04 de mayo de 2021 17:06

To: Tania Martinez <tania.martinez@undp.org>; Rosenely Diegues Peixoto <rose.diegues@undp.org>; Reina Castillo
<reina.castillo@undp.org>

Subject: RE: Plataforma Unidad Politica Limpia

Hola Tania,

Va a utilizar los $50K asignados al Proyecto para la contratacion de la plataforma tecnolégica, parece que todavia no se
reflejan compromisos en el Atlas.
Todavia requiere el total de estos fondos?



From: Tania Martinez <tania.martinez@undp.org>

Sent: Tuesday, March 2, 2021 4:59 PM

To: Malgorzata Wisniewska <malgorzata.wisniewska@undp.org>; Rosenely Diegues Peixoto <rose.diegues@undp.org>;
Dina Salinas <dina.salinas@undp.org>; Reina Castillo <reina.castillo@undp.org>

Cc: Osvaldo Lapuente <osvaldo.lapuente@undp.org>; Richard Barathe <richard.barathe@undp.org>

Subject: RE: Plataforma Unidad Politica Limpia

Buenas tardes,

Por ahora no seria préstamo; no tenemos identificados mas fondos. Es posible que la iniciativa con AECID se concrete y
de alli podamos devolver una parte.

Saludos,
Tania

From: Malgorzata Wisniewska <malgorzata.wisniewska@undp.org>

Sent: martes 02 de marzo de 2021 16:33

To: Rosenely Diegues Peixoto <rose.diegues@undp.org>; Tania Martinez <tania.martinez@undp.org>; Dina Salinas
<dina.salinas@undp.org>; Reina Castillo <reina.castillo@undp.org>

Cc: Osvaldo Lapuente <osvaldo.lapuente@undp.org>; Richard Barathe <richard.barathe@undp.org>

Subject: RE: Plataforma Unidad Politica Limpia

Dear Rose,

Trabajamos con el supuesto que si alcanzamos las primarias, para depositar o gestionar los documentos.
Espero que esto ayude,

Saludos,

m

Malgorzata Wisniewska

Programme Specialist in Electoral Assistance

EC-UNDP Joint Task Force on Electoral Assistance

BPPS - Bureau for Policy and Programme Support

mﬂ Governance & Peacebuilding Cluster - Inclusive Political Processes,

United Nations Development Programme Brussels Representation Office
Blvd. du Regent 37-40; 1000 Brussels

Phone: +32 2 290.25.84 Skype: malgorzatawisniewska

Visit our website: https://www.ec-undp-electoralassistance.org/

Follow us on Twitter: @EC_UNDP_JTF

From: Rosenely Diegues Peixoto <rose.diegues@undp.org>

Sent: Tuesday, 2 March 2021 16:12

To: Tania Martinez <tania.martinez@undp.org>; Dina Salinas <dina.salinas@undp.org>; Reina Castillo
<reina.castillo@undp.org>

Cc: Osvaldo Lapuente <osvaldo.lapuente@undp.org>; Malgorzata Wisniewska <malgorzata.wisniewska@undp.org>;
Richard Barathe <richard.barathe@undp.org>

Subject: RE: Plataforma Unidad Politica Limpia

Importance: High




Tania, veamos los recursos con Dina y Reina, en separado por favor, para saber las opciones que tenemos:

Fondo Monto $
PBF $ 100,000 + $15,000

Iniciativa Rule of Law (por | $15,000

llegar)

Trac (TBC) $25,000
Por identificar $25,000
Total Plataforma $180,000

El total sin recursos son 50K, que los marque en amarillo. La idea es que el CO lo financie o seria un préstamo? Se
firmamos el contracto ahora, se alcanza en el plazo necesario: E-day + 15 dias? En caso negativo, tal vez no sea una
buena inversidn. Cual su opinidon? Perddn que lo comprendi mal.

Hablemos ya y lo decidimos rdpidamente.
Saludos,

Rose

From: Tania Martinez <tania.martinez@undp.org>

Sent: Tuesday, March 2, 2021 1:26 PM

To: Rosenely Diegues Peixoto <rose.diegues@undp.org>

Cc: Osvaldo Lapuente <osvaldo.lapuente@undp.org>; Malgorzata Wisniewska <malgorzata.wisniewska@undp.org>;
Richard Barathe <richard.barathe@undp.org>

Subject: RE: Plataforma Unidad Politica Limpia

Estimada Rose,

Nos confirma por favor si los $50,000 faltantes serian asignados de Trac y/o de otra fuente.
Saludos,
Tania

From: Malgorzata Wisniewska <malgorzata.wisniewska@undp.org>

Sent: lunes 01 de marzo de 2021 20:16

To: Rosenely Diegues Peixoto <rose.diegues@undp.org>; Tania Martinez <tania.martinez@undp.org>; Richard Barathe
<richard.barathe@undp.org>

Cc: Osvaldo Lapuente <osvaldo.lapuente@undp.org>

Subject: Re: Plataforma Unidad Politica Limpia

Estimada Rose
Gracias!
m

Get Outlook for iOS



From: Rosenely Diegues Peixoto <rose.diegues@undp.org>

Sent: Monday, March 1, 2021 7:44:00 PM

To: Malgorzata Wisniewska <malgorzata.wisniewska@undp.org>; Tania Martinez <tania.martinez@undp.org>; Richard
Barathe <richard.barathe@undp.org>

Cc: Osvaldo Lapuente <osvaldo.lapuente@undp.org>

Subject: RE: Plataforma Unidad Politica Limpia

Estimada Marga, gracias por la actualizacidn. Adelante con lo combinado anteriormente.
Saludos,
Rose

From: Malgorzata Wisniewska <malgorzata.wisniewska@undp.org>

Sent: Monday, March 1, 2021 5:43 PM

To: Tania Martinez <tania.martinez@undp.org>; Richard Barathe <richard.barathe@undp.org>; Rosenely Diegues
Peixoto <rose.diegues@undp.org>

Cc: Osvaldo Lapuente <osvaldo.lapuente@undp.org>

Subject: RE: Plataforma Unidad Politica Limpia

Dear Richard, Rose,

Esta manhana tuvimos una reunién con la Unidad de Politica Limpia. La conversacion fue muy dinamica subrayando la
importancia de continuacién de las actividades de formacién adaptada a las necesidades inmediatas. En este mismo
contexto los comisionados insistieron en la importancia de la disponibilidad de la plataforma en los tiempos previstos
(para las primarias: E-day+15).

Con Osvaldo nos reuniremos con los colegas del procurement para ver como seguir delante de la manera mas
expedita. Para esa reunién trabajaremos bajo el supuesto que la propuesta de Tania de abajo cuenta con su visto
bueno,

Atent@s a sus instrucciones,

Saludos,

Marga

Malgorzata Wisniewska

Programme Specialist in Electoral Assistance

EC-UNDP Joint Task Force on Electoral Assistance

BPPS - Bureau for Policy and Programme Support

mﬂ Governance & Peacebuilding Cluster - Inclusive Political Processes,

United Nations Development Programme Brussels Representation Office
Blvd. du Regent 37-40; 1000 Brussels

Phone: +32 2 290.25.84 Skype: malgorzatawisniewska

Visit our website: https://www.ec-undp-electoralassistance.org/

Follow us on Twitter: @EC_UNDP_JTF

From: Tania Martinez <tania.martinez@undp.org>

Sent: Friday, 26 February 2021 09:47

To: Richard Barathe <richard.barathe@undp.org>; Rosenely Diegues Peixoto <rose.diegues@undp.org>

Cc: Osvaldo Lapuente <osvaldo.lapuente@undp.org>; Malgorzata Wisniewska <malgorzata.wisniewska@undp.org>
Subject: Plataforma Unidad Politica Limpia

Estimado Richard, Rose,



Hemos estado varios meses en el proceso de la contratacion de la firma que disefiara la plataforma tecnolégica para la
rendicion de cuentas de la Unidad de Financiamiento, Transparencia y Fiscalizacion. El proceso de evaluacién de
ofertas ha cerrado y esta semana nos han informado que la empresa recomendada ha propuesto un costo de $180,000
(la mds barata). Inicialmente, el fondo aprobado en el PBF Electoral es de $100,000 por lo que necesitamos ubicar el
resto de los fondos para cubrir este proceso; la Unidad de politica limpia esta confiando mucho en este proceso y
urgidos por contar con la plataforma para el proceso electoral.

Al momento hemos identificado los siguientes fondos para lograr la contratacion:

Fondo Monto $
PBF $ 100,000 + $15,000

Iniciativa Rule of Law (por | $15,000

llegar)

Trac (TBC) $25,000
Por identificar $25,000
Total Plataforma $180,000

Como conversado esta semana, pedimos su aprobacién para tener recursos trac y su orientacién para identificar cémo
podriamos cubrir los $25,000 faltantes. Una opcién es lo que nos mencioné del DPC de Identificate.

Quedamos atentos a sus instrucciones para continuar con el proceso y comprometer los fondos.

Saludos,

Tania

Tania C. Martinez

Analista de Programa
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